Monmouth FEIFERIIF A EIRAE

Technolaegles

M= 2 William Chen

FEPH
2007. 5. 24




——————————— (<1 {0 ol T T et

== Project and Project M anagement
2= Cross-border Project Management

== Project Management and Knowledge
M anagement

2= Deploying a Project Knowledge M anagement
System

2= PM Certificate

2= Conclusion

= Q&A
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EZ Teamwrk

The Collaborative Teamwork & Tracking Platform

Project and
Project Management
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What Is Project

e Temporary
e Unigueness
e Progressive Elaboration

Triple Constraints
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 Frequently Changed Requirement
« Communication

 Monitor and Control
 [nformation Overloading

« Teamwork Efficiency
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i EE kg2 k(PN
Methodology)
12 f FAR R E K H T8 A2 (Process

Definition/Standardization/Reengineering)
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PMBOK® - 7T

Initiating (= %)
+Planning (.31)
+Executing (#7)
+Monitoring & o e

Controlling (¢ #2)
+Closing (B %)

Monitoring &
Controlling Processes
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+ Integration (% &
+ Scope (# &

£ Time (FFR)

+ Cost (= &)

+ Quality (&

+ HR (4 4 F iR

+ Communication (& :d

QxU

+ Risk (& *%)
+ Procurement (¥kE
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PROJECT

MANAGEMENT

4. Project Integration
Management

4.1 Develap Project Chaner

4.2 Develop Pradiminary Project
SCope Statament

4.3 Dewelop Progect Management
Flan

4.4 Direct and Manage Propact
Emecuition

4.3 Manitor and Contral Praject
Wark

4.8 Integrated Change Control

4.7 Close Project

5. Project Scope

5.1 Seope Plar
5.2 Soope Definitan
5.3 Create WBS

B4 Soope Yerification
5.5 Soope Contral

7. Project Cost

Management

7.1 Cast Estimatirg
7.2 Cost Budgeting,
7.3 Cost Cantrol

8. Project Quality
Management
B.A Quality Planning

B2 Perfoem Quality Assurance
8.3 Perfoom Quality Control

€. Project Time

Management

6.1 Acthwty Definition

6.2 Acthty Sequancing

5.3 ACthity Resauncs Estmating
6.4 ACtivity Duration Estimating
5.5 Sehedule Development

6.5 Scheduls Contral

9. Project Human
Resource Management

9.1 Human Resaurce Flanning
5.3 Aequire Project Team
0.3 Dewelap Progect Team
9.4 Manage Project Team

10. Project

Communications
Management

10.1 Communications Flanning
10.2 Infametion Distribution
10.3 Performance Reporting,
10.4 Manage Stake holdens:

11. Project Risk

Management

11.1 Risk Management Flanning
11.2 Rish ldentification

11.3 Qualitative Fisk Analysis
114 Quaritative Fisk Anaksis
11.5 Risk Response Planning
116 Risk Monitering and Corrol

12. Project Procurement
Management

12.1 Flan Purchasa and
Acoyuisitisns

12.2 Plan Contracting

12.3 Request Seller Resporises

12.4 Select Sellers.

12.5 Contract Administration

12 6 Contract Closure

Figure 1-1. Overview of Project Management Knowledge Areas and Project Management
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Cross-border
-Project Management
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e Language

e Culture/Legal
 Time difference

e Processes

 Tools & Techniques
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e Working with people from
different culture background

 Team building
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Time Difference(ti

 Meeting
e Tracking

e Logging
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Processes

e Quality Gate

e Daily Build
—Checked-in build
—Submitted build
—System test build
—Integration test build

e Traceability of Requirement,
Design, Implementation, Bugs
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Tools & Technique

e Process Automation

« SCM (Software
Configuration Management)

 PPMA (Platform for Project
Management and
Administration)
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Project Management
and
Knowledge M anagement

s
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Historical Data | Project Data
Traditional KM ' PK M

hittg:/fwww. mit. com. tw 2007 © # gjrf‘ji;}i L1 I,y\’ﬁ LA



(pro ject lessons learned) > e g i} %
fﬁiﬁé‘éfﬁ“—ﬁﬁ% RiEfFaodse 3

- HEREPEZVRRFL AL RLEZ
At o RhH %P Teamwork

httg:/fwww. mit. com. tw 2007 © # *&:%‘L;}i L1 I,y\’ﬁ LA



Deploying a
Project Knowledge
| Management System

s
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+EHPFAFE

+EHEFE ALEEL 2(pilot project) : visibility,
scope, schedule

+ RAIE F 2 AR
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_ PM Certificate
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PM Certificationin=th

 MPM - Master Project Manager from
AAPM

(American Academy of Project Managers)
offersthe MPM certification.

 Thelnternational Association of Project &
Program M anagement (IAPMM) offersthe
CPM certification

o Cente for International Project & Program
Management (USA)

* International Project Management
Association (Europe)

« PMI, PMP (USA)
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PMP Certificate

#2337 Project Management Professional
(PMP)

—Vendor: Project Management I nstitute

— 4 @7

—10th Hottest Certificationsfor 2005 (4t
for 2006) (http://certcities.com)

—China, Oneof Top 8 International
Certification
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PMI Certification

« CAPM (Certified Associate in Project
M anagement)

« PMP (Project Management Professional)
* Program Management Professional (PgM P)

e Organizational Project Management
Maturity Model (OPM 3) ProductSuite
certification

e OPM3 ASssessors
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Conclusion
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